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Purpose, participants and application

* Purpose
* To establish a shared overview of the company's supply chains.

* Participants
 The cross-functional team.

* Application
* To be used in phase 1.
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Procedure

* Participants from the different functional areas gather in a room where it's
possible to sketch the company's supply chain, either on a whiteboard or
on brown paper that can be hung on a wall (see tool at
www.salesandoperationsplanning.dk).

* The participants should have prepared themselves based on Tool 1:
'Process for Day 1: Mapping - including fact-based questions’.

* One starts on the far right of the whiteboard/brown paper by visualizing
customers and customer segments, then moves to the left where
distribution channels are drawn, followed by inventories and main
production processes, ending with procurement on the far left. Information
processes/flow are likewise outlined.

* Avoid delving into too many details. The dialogue is what's important.
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Example of an overall mapping
Lead-times:
Engineering Machines 18 weeks
Turnover: 21 mill. EUR Projects — 6-@ months
140 employees (40 in admin. / 40 abroad) Planning After market —day to day

Sales process
2 weeks to 6-9 months

Purchasing Production in Denmark Sales Customers
5 mill. EUR 60 hourly paid
80,000 known materials numbers 1 shift + overtime and Saturdays Germany Large customers
40,000 active 2 shifts at laser buck France (30-40%)
229 suppliers USA . ‘
Many Danish suppliers/local (95%) o Kazakhﬁtan Medium-sized
About 7,000 SKUs Smiths Y Australia custonlers
Wholesalers Laser 555 China (10-15%)
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Plywood FHIhAe o oIdes Carpenter " ':-R (20%)
pafmt r Raw material Cutting re™’e
Plastics Assembly Finished goods Large farmers
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Electronics stocks Sold (trade) Sea

Auxiliary materials v v Little air 01%[\;
Project purchasing plane (10%)
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